Day 2

Walden Paddlers

How did Paul Farrow build his business? What where the critical success factors?

Mr. Farrow built his business as a big network of strategic partners. He outsources as much business functions as possible. As a result, Farrow is Walden Paddlers only employee. Suppliers agree to risk-based, flexible payment. Better Service by giving boats to clients for a 30 days evaluation period for free. But his best competitive advantage is his best sale margin (40% while 30% is the market-average). He uses recycled plastic which is very cheap and finances sales through credit from suppliers. Entrepreneur and technical skills

Comparison between Walden Paddlers and the bakery 

	Walden Paddlers

Owns nothing

· depends on his partners ( risk

· difficult to find partners

+    flexible

+    replace or fire suppliers

+    can lease 3rd party expertise
	Bakery

Owns everything

· expand very slowly 

· has to buy everything

· has to bring all the expertise

· maximum risk

· inflexible

     +    independent

     +    solid income

     +   full control over his business


