Example: Bakery

1: Baker: one man operatio, bakes bread, sells his bread at the market


( artisan trade

2: Opens a shop in house, employs assistant to work in shop


( employer

3: Expands production – employs assistant baker, employs a driver (delivery man)


( trainer

4: Automize production with production equipment, rents factory, adds more employees for production, delivery, engineers / technicians, accountant


( small business organization, SME 

5: Fully automated production chain 
( 
production management

fleet delivery trucks 



( 
logistic management

chain of bakery stores 


( 
retail management

new product development 


( 
marketing management

finding best sources of supply 

( 
buying / purchasing management

financial control

recruitment, training, negotiate conditions and salaries, staff ( human resources management

health and safety, law and legal issues, environmental protection, legal status of companies, protection of goods

6: expand abroad: find act about markets – market research

export sales to retail stores abroad, overseas production ( own production or license to other business, acquire other assets: capital equipment, expertise and brands

concentrating on unique strengths (product development) and outsourcing parts of business others can do better (logistics and production)

for 6, see example nike

